
Iteration 1
From: Oct 21, 2024
To: Nov 17, 2024 Please color code the task statusIn Progress Total Story Points (this iteration)
Iteration Goals: Creating Goal Under Testing Drake 13

Managing Goal Done Jailyn 12
Creating Journal 
Entry Kien 13

Mary Beth 13
Carolina 12

Use Case/Issue Task Estimated Effort 
(story points) Assigned to Status Actual Effort 

(hours) JC 11

UC 2: The Patient 
creates a goal

Create databases 8 JC 74
design schema 8 Kien 0
create schema 8 Drake
design landing page 5 Drake
Design New Goal 
page 3 Carolina
Program 
functionality for goal 
creation 5 Carolina
Run acceptance 
tests on creating 
goals 3 Carolina

UC 3: The Patient 
modifies a goal

Design Edit Goal 
page 3 JC
Program goal 
modification 
functionality 5 Mary Beth
Run acceptance 
tests on modifying 
goals 2 Jailyn

UC 4: The Patient 
deletes a goal

Design Delete Goal 
Button 3 Mary Beth
Program goal 
deletion functionality 5 Mary Beth
Run acceptance 
tests on deleting 
goals 2 Kien

UC 14: The System 
displays SMART 

information

Design SMART info 
display 1 Carolina
Link SMART info 
page to new goal 
page 3 Kien

UC 5: The Patient 
creates a daily 
Journal Entry

Design Journal 
Entry page 3 Jailyn
Program journal 
entry functionality 5 Jailyn
Run acceptance 
tests on creating 
journal entry 2 Jailyn

74 12.33333333



Iteration 2
From: Jan 16, 2025
To: Feb 1, 2025 Please color code the task status In Progress
Iteration Goals: Fine Tune Past Work Under Testing

Managing Journal Done
Managing Biometrics

Total Story Points (this iteration)
Drake 10

Use Case/Issue Task Estimated Effort Assigned to Status Actual Effort Jailyn 14

UC 6: Patient Edits 
Journal Entry

Design edit journal page 3 Jailyn Kien 10
Program 3 Jailyn Mary Beth 10
Run acceptance tests on 
editing journal entries 1 Jailyn Carolina 14

Documentation Fix

Add delete journal entry UC 2 JC JC 13
Vision & Scope 5 JC In Progress 71
Fixing formatting for UC doc 3 Mary Beth
Cleaning up verbage in UC 
doc 5 Mary Beth 1 first sprint due sunday 
Add view journal entries UC 2 Mary Beth 1

Program Fixes

Edit goal 5 Carolina
Save goal to database 5 Kien In Progress 0
Clean up SMART 
information 2 Carolina
Include more specific 
alcohol/tobacco use details 
like choose daily, weekly, 
monthly then how much 3 Carolina
Goals showing up in home 
page after creating 3 JC
Seeing goal to dos on home 
page 5 Drake 1

Patient Deletes 
Journal Entry

Design delete journal button 3 JC
Program delete journal 
entry functionality 3 Carolina
Run acceptance tests on 
deleting journal 1 Carolina

Database Fixes
Create database 5 Drake
Design database schema 5 Kien 2

Patient Views Journal 
Entries

Design view journal page 3 Jailyn 1
Program view journal entry 
functionality 3 Jailyn 1
Run acceptance tests on 
viewing journal entries 1 Jailyn 1

71



11.83333333



Iteration 3
From: Feb 2, 2025
To: Feb 15, 2025 Please color code the task status In Progress
Iteration Goals: Deployment Under Testing

Creating Calendar Done
User Log In

Total Story Points (this iteration)
Drake 16

Use Case/Issue Task Estimated Effort Assigned to Status Actual Effort Jailyn 27

Use Case 11: The 
Patient logs daily 

progress

Add check in button to each 
goal on home page 3 Mary Beth Kien 24
Program functionality that 
counts goal as complete for 
the day when checked off 5 Mary Beth Mary Beth 24
Edit UC doc to reflect check 
in on home page 3 Mary Beth Carolina 24

Add journal reminder to 
home page after all goals 
are done for the day 3 Mary Beth JC 21

create calendar

create the monthly version 
of calendar 8 Carolina 136
daily version of calendar 5 Carolina
past and future calendar / 
year view of calendar 5 Carolina

User Log In

Design user log in page 3 Jailyn In Progress
Program logic for logging in 5 Jailyn In Progress
Implement 
authentication/authorization 
with JWT 8 Kien Done
Add users to database 5 Kien Done
Program logic for forgetting 
username/password 5 Jailyn In Progress
Run acceptance tests for 
login 1 Jailyn In Progress

Build back-end for 
user login

Create endpoint and entity 
for users 8 Kien

Use Case 9: The 
Patient creates their 
chronic conditions

design chronic conditions 
page 5 JC Done

Create back-end for 
journals

Create Entity and endpoints 
for journals 8 Drake

Use Case 14: The 
Patient views past 

Journal Entries
Connect journal entries to 
calendar 3 Drake Complete this and close Goal part

Adding goal to 
homepage 

Adding AsyncStorage to 
store goals and completed 
goals on home page 5 Drake In Progress



Use Case 17: The 
Patient views  

calendar reminders 
based on Patient 

preference

Rewrite UC to reflect 
reminders being for check 
in 1 Mary Beth
Add settings option to allow 
Patient to choose frequency 
of check in reminder 
notifications 5 Mary Beth
Program functionality to 
save notification 
preferences 3 Mary Beth
Research existing third 
party library for sending 
mobile notifications 3 Kien Done
Program functionality for 
sending check in 
notifications 3 Carolina
Design notifications 3 Carolina
Take out badge info from 
use cases and save on 
another document 1 Mary Beth

Use Case 20: The 
Patient views  

motivational pop-up 
notifications based on 

Patient preference

Program functionality for 
types and frequency of 
notifications 5 Jailyn
Program functionality for 
sending out notifications 5 Jailyn

Design notifications 3 Jailyn

Use Case 22: The 
Patient views visual 

motivation using 
Calendar

Use existing functions 5 JC

Design visual progress 3 JC

Deployment Submit on Google Play 
Store 8 JC Done

136
22.66666667



Iteration 4
From: Feb 16, 2025

To: Feb 28, 2025 Please color code the task status In Progress
Iteration Goals: Chronic Conditions Under Testing

Journal Reports Done
Program Fixes

Total Story Points (this iteration)
Drake 29

Use Case/Issue Task Estimated Effort Assigned to Status Actual Effort Jailyn 14

Use Case 8: The 
Patient edits their 

biometrics

Design page for editing 
biometrics 3 Carolina Done Kien 10
Program functonality for 
editing biometrics 5 Carolina Done Mary Beth 16

Run acceptance tests for 
editing biometrics 1 Jailyn Done Carolina 26

Use Case 10: The 
Patient edits their 
chronic conditions

Design page for editing 
chronic conditions 3 JC Done JC 8
Program functonality for 
editing chronic conditions 5 JC Done 103
Run acceptance tests for 
editing chronic conditions 1 Jailyn Done

Use Case 16: The 
Patient views  chronic 

condition biometric 
logs through the 

Calendar

Design page for viewing 
chronic biometric logs on 
calendar 3 Mary Beth
Program functionality for 
viewing chronic biometric 
logs on calendar 5 Mary Beth
Run acceptance tests 
logging chronic condition 
logs on calendar 1 Jailyn

Program fixes

include more alc/tobacco 
details on biometrics page 3 Carolina Done 1
fix progress bar specific to 
each goal 5 Carolina 2
fix goal length/frequency 
(only daily goals) 5 Carolina
fix home page progress bar 
to be working correctly 3 Mary Beth
add new goal button to 
home page & reflect this 
change on UC 1 1 Jailyn In Progress
take out goal frequency 3 Carolina
add alert - new goal created 
after initially creating goal 1 Jailyn In Progress
Add Journal endpoint to get 
journals by day 5 Drake Done 3
Fix Calendar page 
displaying goals 5 Drake Under Testing 3



Program fixes

Add endpoint to edit goal 3 Drake Done 2
have goal data show when 
editing goal 5 Drake Done 2
make biometrics page have 
two text inputs for height ex: 
___ ft ___ in 1 Carolina Done 1
create message for 
homepage when no active 
goals -- heavily redirect to 
create goals page 1 Jailyn 2
create profile 5 Jailyn 1
centralize settings -- profile 
& notifications 3 Jailyn 1
add redirect button back to 
goals page from SMART 
goals page & update UC 13 
to reflect this 1 Carolina Done 1

Use Case 9: The 
Patient creates their 
chronic conditions

Add to database 3 Drake Not Yet Push to next iteration
Create endpoints and entity 
for user's chronic conditions 8 Drake In Progress

Iteration 3 Rollover

view journals from that day 
when clicking on calendar 5 Kien
protect all routes other than 
sign up/sign in 5 Kien
goal check in on home page 5 Mary Beth

103
17.16666667



Use Case 1: The Patient creates a new goal.
Use Case 2: The Patient modifies a goal. 
Use Case 3: The Patient deletes a goal. 
Use Case 4: The Patient creates a Daily Journal Entry
Use Case 5: The Patient edits a Daily Journal Entry        
Use Case 6: The Patient deletes a Daily Journal Entry
Use Case 7: The Patient creates their biometrics
Use Case 8: The Patient edits their biometrics
Use Case 9: The Patient creates their chronic conditions
Use Case 10: The Patient edits their chronic conditions
Use Case 11: The Patient completes check-in in the Calendar
Use Case 12: The Patient views updates for the home page
Use Case 13:  The Patient views  SMART information
Use Case 14: The Patient views past Journal Entries
Use Case 15: The Patient views  progress in the Calendar
Use Case 16: The Patient views  chronic condition biometric logs through the Calendar
Use Case 17: The Patient views  calendar reminders based on Patient preference
Use Case 20: The Patient views  motivational pop-up notifications based on Patient preference
Use Case 22: The Patient views visual motivation using Calendar

0


